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Abstract

Thailand's economy has been growing steadily, especially in the industrial
sector. As the government attach much important to it and see its benefits to the
country, it has set policies to support Thai entrepreneurs to meet international
standards. Economic development policy, as an example, emphasizes on stability,
prosperity, and sustainability of Thai businesses, internationalization and trade
competitiveness, in order to effectively build capacity on the world stage. Moreover,
there are the economic integration processes among Southeast Asian countries with
policies for development in this region, so entrepreneurs should be ready to develop
themselves in a constantly changing economic climate in a manner consistent with
current government policies. However, in order to succeed in business, entrepreneurs
should focus on organizational development, as well as drive the organization and
create values for the organization. In particular, the logistics industry is expected to
continually grow. The study found that Thai entrepreneurs, especially those in the
logistics industry, are required to operate their businesses effectively and to focus on
factors influencing and affecting organizational management, which is the corporate
governance. For the logistics industry, the corporate governance is to focus on
practices that will establish confidence of fairness, integrity, efficiency and
effectiveness, including transparency that corporate executives must adhere to as a
guideline for practice and management within the organization for maximum efficiency.
Governance is therefore essential in conducting business. The 8 corporate governance
principles that executives or committees must adhere to are as follows: (1) Recognize
the role and responsibility of the Board as a leader who creates sustainable values to
the corporate, (2) Define the corporate’s main objectives for sustainability,
(3) Strengthen effective committee, (4) Recruit and develop top executives and
manage appropriate risk management and internal controls, (7) Maintaining financial
credibility and disclosure, and (8) Encourages participation and communication with
shareholders, which is a good practice and a good corporate governance principle.
Nevertheless, at present, the corporate management has been found to be
unsuccessful due to the corruption, unfairness and lack of transparency of top
management who are not in good governance. This negatively effects on the
organizations as poor and ineffective business practices will not be successful in any
competition in the Asian and world economy. For the above reasons, good governance
is essential for executives in management and development of corporate and internal
departments for good performance and quality service.

Keywords: Governance, Losgistic Industry
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