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Abstract

This research aimed to study the strategy of occupational health and safety
management in canned fish industry in the case study of Royal Foods Co., Ltd. The
qualitative method by using a face-to-face in-depth interview with the semi-structure
questionnaire was the main technique. Eighty four personnel, consisting of
administrators, supervisors, and office workers who worked in this factory for more
than 1 year, were questioned. All of them were more than 20 years of age.

The result showed that the Royal Foods Co., Ltd. had realized the
importance of the management in safety, occupational health and environment, as
well as the compliance of related regulations. Due to the dated physical condition
and limited space of the factory, the company was not able to expand its working
area. Meanwhile, the exporting of canned fish was facing some trouble regarding
trade barriers. Moreover, Thai regulations might cause a shortage of the raw material
of fresh fishes and production labors. Fortunately, its customers were strong on the
brand royalty of this company. Should the company have conducted R&D for
canned products from other fish or meat and their packaging, the revenue would be
increased and the company would be able to improve its occupational health and
safety management, as well as to bring in up-to-date production technology in order
to reduce pollution from production process and to increase production efficiency.
Moreover, staffs in the safety, occupational health and environment department
were short of some management skills. The company should have arranged training
course according to their needed working skills. To provide safety for workers and
community, the company should also have worked with its local administration to
install speed bumps on side streets, and traffic lights on the main street at the
factory entrance. Therefore, the company should precede with occupational health

and safety management, as well as 6 others management strategies as the following:
Strategy 1: The plant efficiency improvement.

Strategy 2: The product research and development.

Strategy 3: The management efficiency improvement.

Strategy 4:  The improvement of advertising pattern and distribution
channels.

Strategy 5: The new raw materials supplies.

Strategy 6: The collaboration with external organizations.

Keywords : safety, occupational health and environment
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